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FISHBONE DIAGRAM: ROOT CAUSE ANALYSIS

People Environment Date:
Failure to complete bowel Shared bath raffi
ared bathroom traffic
Incomplete/inaccurate and bladder assessment .
Distance to bathroom
care plan
H kI . . .
eavy workload Physical barriers in the (all light within reach
Unavailable when called room
Outcome/Issue
Outcome:
Reduce urinary and fecal incontinence.
Personal protective
egiupment (PPE) location Individsléalizeu(: et;)leting Lift equipment
Workflow inefficiencies Comments:
Ease of access to
incontience products Workflow does not Limited access to
support unexpected needs Bowel and bladder commode
assessment incomplete /
Learned use/overuse of not utilized. —
incontience products Limited access to bed
pan/urinals
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