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STEPS
1. Define a problem; be specific.

2. Ask why this problem occurs and list the reasons in Box 1.
3. Select one of the reasons from Box 1 and ask, “Why does this occur?” List the reasons in Box 2.
4

Continue this process of questioning until you have uncovered the root cause of the identified problem. If there
are no identifiable answers or solutions, address a different reason.

The problem: Inappropriate PRN (“pro re nata” or as needed) antipsychotic medication use

Why does this occur?
1. Resident demonstrates certain behaviors —_— | Why is that? |
2. Staff doesn't have individualized non-pharmacological interventions identified for the | Why is that? |
resident /
3. No communication initiated with family/responsible party regarding the behaviors | Why is that? |
4, Staff frustrated and no further investigation completed to determine diagnoses —_— | Why is that? |
and/or precipitating factors y -

e

5. PRN order obtained without all proper assessment and follow-up completed
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