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HHA Workgroup Goal 2024

• Join us on the fourth Wednesday of the month for Superior 
Health Quality Alliance’s (Superior Health) HHA Workgroup.

• These meetings provide opportunities to connect with other HHAs 
across Michigan, Minnesota and Wisconsin to support each other 
by sharing ideas, current information and best practices.

• We will use "discover and discuss" strategies to help your agency 
provide the best care for patients.



Introductions

Please let us know your:
• Name and title
• Organization
• State that you are located (Minnesota, Michigan or Wisconsin)
• Favorite summer activity



HHA 2024 Sessions and Agenda

• Welcome
• Past workgroup goals and discussion topics

• HHVBP Session 1: Overview, Functional Score
• HHVBP Session 2: Improvement in Dyspnea

• Today's Topic
• HHVBP Session 3: Improvement in Management of Oral Medication

• Next steps and action items



Future Meeting Topics

• July 24, 2024
• Best Practices in Care Transitions



Expanded HHVBP Topic: Documenting Improvement 
in Management of Oral Medications

• Expanded HHVBP review
• Documenting Improvement in Management of Oral 

Medications
• OASIS: Capturing the measure score
• Interventions to improve the management of oral medications in home 

health patients



Expanded HHVBP Overview

• Medicare reimbursement shifts from volume-based payments to a model 
designed to promote the delivery of high-quality, patient-centered care to 
Medicare beneficiaries. Specific goals are to:

• Provide incentives for better quality care with greater efficiency.
• Promotes care coordination across settings.

• Develops quality and efficiency measures appropriate for home health settings.
• Considers physical, mental and social factors.
• Aims to improve patient experience and outcomes while decreasing costs.

• Enhances the current public reporting process.
• Increases transparency about providers quality of care.
• Performance is assessed by both achievement and improvement across a set 

of quality measures. The HHA submits a final claim as usual.

Expanded Home Health Value-Based Purchasing (HHVBP) Model, Centers for Medicare 
and Medicaid Services (CMS)

https://www.cms.gov/files/document/hhvbp-newsletter-march2024.pdf


Comparison of Applicable Measure Sets:
CY 2023, CY 2024, and CY 2025



OASIS M2020 – Management of Oral Medications



OASIS Question M2020: Management of Oral 
Medications 

Outcome and Assessment Information Set OASIS-E Manual, CMS,  pp 
228-230

• “Patient’s current ability to prepare and take all oral 
medications reliably and safely, including administration of the 
correct dosage at the appropriate times/intervals. Excludes 
injections and IV medications. (NOTE: This refers to ability, not 
compliance or willingness.)”

https://www.cms.gov/files/document/oasis-emanual2024-update.pdf


OASIS Guidance: Improvement in Management of 
Oral Medications

• Intent – to identify the patient’s ability to prepare and take all 
oral medications reliably and safely on the day of the 
assessment.

• Time points to complete:
• Start of care
• Resumption of care
• Discharge from agency

Outcome and Assessment Information Set OASIS-E Manual, CMS,  pp 
228-230

https://www.cms.gov/files/document/oasis-emanual2024-update.pdf


OASIS Guidance: Improvement in Management of 
Oral Medications (Cont.)

• Specific Instructions:
• Observation/demonstration preferred method
• View from a holistic perspective
• Includes all prescribed and over the counter (OTC) oral medications
• Excludes topical, injectable and IV medications
• Patient’s ability includes ability to:

• Obtain the medication from where routinely stored
• Read the label 
• Open container, select the medication
• Orally ingest at the correct times

Outcome and Assessment Information Set OASIS-E Manual, CMS,  pp 
228-230

https://www.cms.gov/files/document/oasis-emanual2024-update.pdf


OASIS Guidance: Improvement in Management of 
Oral Medications (Cont.)

Coding Instructions:

Outcome and Assessment Information Set OASIS-E Manual, CMS,  pp 
228-230

https://www.cms.gov/files/document/oasis-emanual2024-update.pdf


Strategies for Improving Medication Management



Medication Management Strategies

Essential Strategies for Success - Care Transitions: Medication 
Management, CMS

https://www.cms.gov/priorities/innovation/media/document/hhvbp-exp-care-trans-med-mngt-slides
https://www.cms.gov/priorities/innovation/media/document/hhvbp-exp-care-trans-med-mngt-slides


Medication Reconciliation

Essential Strategies for Success - Care Transitions: Medication 
Management, CMS

https://www.cms.gov/priorities/innovation/media/document/hhvbp-exp-care-trans-med-mngt-slides
https://www.cms.gov/priorities/innovation/media/document/hhvbp-exp-care-trans-med-mngt-slides


Medication Reconciliation: Four Step Process

Ptasinski, C. 2007. Develop a medication reconciliation process. 
Nursing Management, 38(3), 18. 
https://journals.lww.com/nursingmanagement/Citation/2007/03000/Deve
lop_a_medication_reconciliation_process.6.aspx.
 

https://journals.lww.com/nursingmanagement/Citation/2007/03000/Develop_a_medication_reconciliation_process.6.aspx
https://journals.lww.com/nursingmanagement/Citation/2007/03000/Develop_a_medication_reconciliation_process.6.aspx


Medication Reconciliation – Steps 1 and 2
Agency Process and Example

Ptasinski, C. 2007. Develop a medication reconciliation process. 
Nursing Management, 38(3), 18. 
https://journals.lww.com/nursingmanagement/Citation/2007/03000/Deve
lop_a_medication_reconciliation_process.6.aspx.
 

https://journals.lww.com/nursingmanagement/Citation/2007/03000/Develop_a_medication_reconciliation_process.6.aspx
https://journals.lww.com/nursingmanagement/Citation/2007/03000/Develop_a_medication_reconciliation_process.6.aspx


Medication Reconciliation – Steps 3 and 4
Agency Process and Example

Ptasinski, C. 2007. Develop a medication reconciliation process. 
Nursing Management, 38(3), 18. 
https://journals.lww.com/nursingmanagement/Citation/2007/03000/Deve
lop_a_medication_reconciliation_process.6.aspx.
 

https://journals.lww.com/nursingmanagement/Citation/2007/03000/Develop_a_medication_reconciliation_process.6.aspx
https://journals.lww.com/nursingmanagement/Citation/2007/03000/Develop_a_medication_reconciliation_process.6.aspx


Medication Adherence

Essential Strategies for Success - Care Transitions: Medication 
Management, CMS

https://www.cms.gov/priorities/innovation/media/document/hhvbp-exp-care-trans-med-mngt-slides
https://www.cms.gov/priorities/innovation/media/document/hhvbp-exp-care-trans-med-mngt-slides


Medication Adherence: Steps to Address Influencing 
Factors

Essential Strategies for Success - Care Transitions: Medication 
Management, CMS

https://www.cms.gov/priorities/innovation/media/document/hhvbp-exp-care-trans-med-mngt-slides
https://www.cms.gov/priorities/innovation/media/document/hhvbp-exp-care-trans-med-mngt-slides


Assessments to Identify Barriers to Medication 
Adherence

Chan, A. H. Y., Horne, H., Hankins, M., and Chisari, C. 2019. The Medication Adherence Report Scale: A 
measurement tool for eliciting patients' reports of nonadherence. British Journal of Clinical Pharmacology, 
86(7), 1281 - 1288. https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7319010/pdf/BCP-86-1281.pdf.

Lam W.Y. and Fresco P. 2015. Medication Adherence Measures: An Overview. Biomed Res Int, 
2015:217047. https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4619779/.
 

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7319010/pdf/BCP-86-1281.pdf
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4619779/


Common Findings of Medication Adherence Barriers

Addressing Health Literacy, Health Resources and Services Administration 
(HRSA). 

https://www.hrsa.gov/about/organization/bureaus/ohe/health-literacy#:%7E:text=Personal%20health%20literacy%20is%20the,actions%20for%20themselves%20and%20others


Medication Adherence Tools and Methods

My Medicines List, AHRQ 
Mis Medicamentos, AHRQ
What Medications Do I Need To Take, AHRQ

https://www.ahrq.gov/sites/default/files/wysiwyg/health-literacy/my-medicines-list.pdf
https://www.ahrq.gov/sites/default/files/wysiwyg/health-literacy/mis-medicamentos.pdf
https://www.ahrq.gov/health-literacy/improve/precautions/tool16b.htm


Medication Adherence Tools and Methods (Cont.)

Essential Strategies for Success - Care Transitions: Medication 
Management, CMS

https://www.cms.gov/priorities/innovation/media/document/hhvbp-exp-care-trans-med-mngt-slides
https://www.cms.gov/priorities/innovation/media/document/hhvbp-exp-care-trans-med-mngt-slides


Implementing a Medication Adherence Plan with a 
Patient

Essential Strategies for Success - Care Transitions: Medication 
Management, CMS

https://www.cms.gov/priorities/innovation/media/document/hhvbp-exp-care-trans-med-mngt-slides
https://www.cms.gov/priorities/innovation/media/document/hhvbp-exp-care-trans-med-mngt-slides


Summary: Relevance to the Expanded HHVPB Model 
Measures

Essential Strategies for Success - Care Transitions: Medication 
Management, CMS

https://www.cms.gov/priorities/innovation/media/document/hhvbp-exp-care-trans-med-mngt-slides
https://www.cms.gov/priorities/innovation/media/document/hhvbp-exp-care-trans-med-mngt-slides


Open Discussion

• What are your current challenges for managing patients’ oral 
medications?

• What strategies has your agency implemented to help in 
managing patients’ oral medications?

• What steps might your agency take to improve current 
strategies for management of oral medications?

• How can Superior Health provide assistance?



Action Items

• Post any resources you would like to share to the HHA 
Workgroup in Connect.

• New action items and follow-up dates.

https://superiorqio.mn.co/share/5kj-s1m4rbZrMrPO?utm_source=manual
https://superiorqio.mn.co/share/5kj-s1m4rbZrMrPO?utm_source=manual


Next meeting

• Date: Wednesday, July 24, 2024
• Time: 9-10 a.m. CT/10-11 a.m. ET
• Topic: Best Practices in Care Transitions
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CMS Help Desks

• Expanded Home Health Value-Based Purchasing Model
• HH Discharge Function Score Technical Report 2024
• Risk Adjustment Technical Specifications 2024
• Guide to Home Health Help Desks

• HHCAHPS Help Desk: 1-866-354-0985; hhcahps@rti.org; homehealthcahps@cms.hhs.gov
• iQIES Help Desk: 1–800–339–9313; iqies@cms.hhs.gov  
• Home Health Quality Help Desk: homehealthqualityquestions@cms.hhs.gov
• Expanded HHVBP Model Help Desk: HHVBPquestions@cms.hhs.gov
• Home Health Survey Mailbox: hhasurveyprotocols@cms.hhs.gov
• Reconsideration, Exceptions and Extensions: hhapureconsiderations@cms.hhs.gov  
• Home Health Policy Help Desk: homehealthpolicy@cms.hhs.gov
• HHC Star Rating Review: hhc_star_ratings_review_request@cms.hhs.gov  

https://www.cms.gov/priorities/innovation/innovation-models/expanded-home-health-value-based-purchasing-model
https://www.cms.gov/files/document/hhdischarge-function-scoretechnicalreport2024.pdf
https://www.cms.gov/files/document/risk-adjustment-technicalspecifications2024.pdf
https://www.cms.gov/files/document/guide-home-health-help-desks-updated-january-2024.pdf
mailto:hhcahps@rti.org
mailto:homehealthcahps@cms.hhs.gov
mailto:iqies@cms.hhs.gov
mailto:homehealthqualityquestions@cms.hhs.gov
mailto:HHVBPquestions@cms.hhs.gov
mailto:hhasurveyprotocols@cms.hhs.gov
mailto:hhapureconsiderations@cms.hhs.gov
mailto:homehealthpolicy@cms.hhs.gov
mailto:hhc_star_ratings_review_request@cms.hhs.gov


Guide to Home Health Help Desks, CMS

CMS Help Desks (Cont.)

https://www.cms.gov/files/document/guide-home-health-help-desks-updated-january-2024.pdf


Thank You for Attending Today!

• Questions, please contact: 
• Michigan 

• Barb Link: Blink@improve.health
• Minnesota 

• Janelle Shearer: Jshearer@stratishealth.org
• Lisa Gall: Lgall@stratishealth.org

• Wisconsin
• Carrie Finley: Cfinley@metastar.org 
• Christine Lamm: clamm@metastar.com

mailto:Blink@improve.health
mailto:Jshearer@stratishealth.org
mailto:Lgall@stratishealth.org
mailto:Cfinley@metastar.org
mailto:clamm@metastar.com


Continue the Conversation in Superior Health 
Connect

• Connect is a shared learning environment for Superior Health 
participants to come together to foster and promote an all-
teach-all-learn climate that provides the framework to improve 
and sustain mutual health care quality improvement initiatives 
locally, regionally and nationally.

https://superiorqio.mn.co/landing?space_id=3825650


Empowering patients, families and caregivers to achieve health care quality improvement

This material was prepared by the Superior Health Quality Alliance, a Quality Innovation Network-Quality 
Improvement Organization under contract with the Centers for Medicare & Medicaid Services (CMS), an 
agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this material 

do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific 
product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. 
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