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HHA Workgroup Goal 2024

• Join us on the fourth Wednesday of the month for Superior 
Health’s HHA Workgroup.
o These meetings provide opportunities to connect with other HHAs 

across Michigan, Minnesota and Wisconsin to support each other by 
sharing ideas, current information and best practices.

o We will use "discover and discuss" strategies to help your agency 
provide the best care for patients.



Introductions

Please let us know your:
• Name and title
• Organization
• State that you are located (Minnesota, Michigan or Wisconsin)
• Favorite Summer Treat



HHA 2024 Sessions and Agenda

• Welcome
• Past Workgroup Goals and Discussion Topics

• HHVBP Session 1: Overview, Functional Score
• Today's Topic

• HHVBP Session 2: Improvement in Dyspnea
• Next steps and action items



Future Meeting Topics

• June 26, 2024
• HHVBP Improvement in Management of Oral Medications

• July 24, 2024
• Best Practices in Care Transitions



HHVBP Topic: Documenting Improvement 
in Dyspnea

• HHVBP review
• Documenting Improvement in Dyspnea

• OASIS: Capturing the measure score
• Quality Reporting and Reimbursement
• Interventions to Improve Dyspnea in Home Health Patients



HHVBP Changes for 2025

• Discharge Function Score
• Uses patient assessment data from OASIS Assessment tool.
• Considers both self-care and mobility activities.

• Improvement in Dyspnea
• Uses patient assessment data from OASIS Assessment tool.
• Scoring methodology
• Assessments and Interventions

• Improvement in Management of Oral Medications



HHVBP Reporting, Weighted Score and Use of Data
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Improvement in Dyspnea: OASIS Question M1400

OASIS Measure: Improvement in Dyspnea

http://www.hhvna.com/files/CorporateCompliance/Education2017/2017_3_23_HHVBP_OASIS_Measure_Improvement_in_Dyspnea_Power_Point.pdf


OASIS Guidance: Improvement in Dyspnea

OASIS Measure: Improvement in Dyspnea

http://www.hhvna.com/files/CorporateCompliance/Education2017/2017_3_23_HHVBP_OASIS_Measure_Improvement_in_Dyspnea_Power_Point.pdf


OASIS Guidance: Improvement in Dyspnea (Cont.) 

OASIS Measure: Improvement in Dyspnea

http://www.hhvna.com/files/CorporateCompliance/Education2017/2017_3_23_HHVBP_OASIS_Measure_Improvement_in_Dyspnea_Power_Point.pdf


OASIS Guidance: Improvement in Dyspnea (Cont.) 

OASIS Measure: Improvement in Dyspnea

http://www.hhvna.com/files/CorporateCompliance/Education2017/2017_3_23_HHVBP_OASIS_Measure_Improvement_in_Dyspnea_Power_Point.pdf


Addressing and Improving Dyspnea in Home Care

• Establish Goals with patient
• Establish Emergency Action Plan – Stoplight tool

• Establish pulse oximetry parameters
• Educate

• Breathing techniques, energy conservation, S/S infections
• Immunizations / Prevention
• Advanced Care Planning (POLST)



Identify and Mitigate Contributing Factors

• Mood disorders: Anxiety – Depression
• Oxygen: Use, need, orders
• Medications related to dyspnea (nebs, inhalers, diuretics, etc.)
• Environmental: heat/AC, allergen, smoke, dust
• URI or s/s infection
• Activity Intolerance

Assess Educate Teach-back Refer/consult Reassess



Self-Management Plans

Asthma Self-Management Plan COPD Self-Management Plan

https://www.hsag.com/globalassets/hqic/zonetool_asthma_hqic.pdf
https://www.hsag.com/globalassets/hqic/zonetool_copd_hqic.pdf


Home-Based Pulmonary Rehab Action Plan

• Aerobic training
• Set goal for walking distance.
• Record distance using a pedometer.
• 30 minutes, five times per week.
• Record completion in home diary.

• Upper and lower limb strength 
training
• Functional tasks: stair training, sit to 

stand from chair, etc.
• Free weight training

OASIS Measure: Improvement in Dyspnea

• Patients contacted by clinician 
(weekly, e.g... X 7 weeks)
• Review the home diary.
• Progress the exercise prescription .
• Deliver disease-specific self-

management training.
• Explore and build motivation for 

change.
• Move towards commitment and 

action.

http://www.hhvna.com/files/CorporateCompliance/Education2017/2017_3_23_HHVBP_OASIS_Measure_Improvement_in_Dyspnea_Power_Point.pdf


Open Discussion

• What are your current strategies for managing patients with 
dyspnea?

• What steps might your agency take to improve current 
strategies for managing patients with dyspnea?

• Do you need assistance from Superior Health?



Action Items

• Post any resources you would like to share to the HHA 
Workgroup in Connect.

• New action items and follow-up dates.

https://superiorqio.mn.co/share/5kj-s1m4rbZrMrPO?utm_source=manual
https://superiorqio.mn.co/share/5kj-s1m4rbZrMrPO?utm_source=manual


Next meeting

• Date: Wednesday, June 26, 2024
• Time: 9-10 a.m. CT/10-11 a.m. ET
• Topic: Value-Based Purchasing; Planning and Measures

• Discover and discuss: 
• Improvement in Management of Oral Medications



Centers for Medicare and Medicaid Services (CMS) 
Help Desks
• Expanded Home Health Value-Based Purchasing Model
• HH Discharge Function Score Technical Report 2024
• Risk Adjustment Technical Specifications 2024
• Guide to Home Health Help Desks

• HHCAHPS Help Desk: 1-866-354-0985; hhcahps@rti.org; homehealthcahps@cms.hhs.gov
• iQIES Help Desk: 1–800–339–9313; iqies@cms.hhs.gov  
• Home Health Quality Help Desk: homehealthqualityquestions@cms.hhs.gov
• Expanded HHVBP Model Help Desk: HHVBPquestions@cms.hhs.gov
• Home Health Survey Mailbox: hhasurveyprotocols@cms.hhs.gov
• Reconsideration, Exceptions and Extensions: hhapureconsiderations@cms.hhs.gov  
• Home Health Policy Help Desk: homehealthpolicy@cms.hhs.gov
• HHC Star Rating Review: hhc_star_ratings_review_request@cms.hhs.gov  

https://www.cms.gov/priorities/innovation/innovation-models/expanded-home-health-value-based-purchasing-model
https://www.cms.gov/files/document/hhdischarge-function-scoretechnicalreport2024.pdf
https://www.cms.gov/files/document/risk-adjustment-technicalspecifications2024.pdf
https://www.cms.gov/files/document/guide-home-health-help-desks-updated-january-2024.pdf
mailto:hhcahps@rti.org
mailto:homehealthcahps@cms.hhs.gov
mailto:iqies@cms.hhs.gov
mailto:homehealthqualityquestions@cms.hhs.gov
mailto:HHVBPquestions@cms.hhs.gov
mailto:hhasurveyprotocols@cms.hhs.gov
mailto:hhapureconsiderations@cms.hhs.gov
mailto:homehealthpolicy@cms.hhs.gov
mailto:hhc_star_ratings_review_request@cms.hhs.gov


Guide to Home Health Help Desks (cms.gov)

CMS Help Desks (Cont.)

https://www.cms.gov/files/document/guide-home-health-help-desks-updated-january-2024.pdf


Thank You for Attending Today!

• Questions, please contact: 
• Michigan 

• Barb Link: Blink@improve.health
• Minnesota 

• Janelle Shearer: Jshearer@stratishealth.org
• Lisa Gall: Lgall@stratishealth.org

• Wisconsin
• Carrie Finley: Cfinley@metastar.org 
• Christine Lamm: clamm@metastar.com

mailto:Blink@improve.health
mailto:Jshearer@stratishealth.org
mailto:Lgall@stratishealth.org
mailto:Cfinley@metastar.org
mailto:clamm@metastar.com


Continue the Conversation in Superior Health 
Connect

• Connect is a shared learning environment for Superior Health 
participants to come together to foster and promote an all-
teach-all-learn climate that provides the framework to improve 
and sustain mutual health care quality improvement initiatives 
locally, regionally and nationally.

https://superiorqio.mn.co/landing?space_id=3825650


References

• Asthma Self-Management Plan, Health Services Advisory Group
• COPD Self-Management Plan, Health Services Advisory Group
• Changes are coming to HHVBP in 2025 — are you ready?, MatrixCare
• Expanded Home Health Value-Based Purchasing Model, CMS
• Preparing for Calendar Year (CY) 2024 and CY 2025, CMS 
• OASIS Measure: Improvement in Dyspnea, CMS
• Home Health Quality Measures – Outcomes, CMS

https://www.hsag.com/globalassets/hqic/zonetool_asthma_hqic.pdf
https://www.hsag.com/globalassets/hqic/zonetool_copd_hqic.pdf
https://www.matrixcare.com/blog/changes-are-coming-to-hhvbp-in-2025-are-you-ready/
https://www.cms.gov/priorities/innovation/innovation-models/expanded-home-health-value-based-purchasing-model
https://www.cms.gov/files/document/hhvbp-exp-prep-cy24-cy25-slides.pdf
http://www.hhvna.com/files/CorporateCompliance/Education2017/2017_3_23_HHVBP_OASIS_Measure_Improvement_in_Dyspnea_Power_Point.pdf
https://www.cms.gov/files/document/home-health-outcome-measures-table-oasis-d1-11-2019.pdf


Empowering patients, families and caregivers to achieve health care quality improvement

This material was prepared by the Superior Health Quality Alliance, a Quality Innovation Network-Quality 
Improvement Organization under contract with the Centers for Medicare & Medicaid Services (CMS), an 
agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this material 

do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific 
product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. 
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