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Agenda

• Introductions
• Workgroup Goals
• Future Topics
• Today's Topic

• HHVBP
• Next steps and any action items



Introductions

Please let us know your:
• Name and title
• Organization
• State that you are located (Minnesota, Michigan or Wisconsin)
• Favorite spring activity



HHA Workgroup Goal 2024

• Join us on the fourth Wednesday of the month for Superior 
Health Quality Alliance’s (Superior Health) HHA Workgroup.
• These meetings provide opportunities to connect with other HHAs 

across Michigan, Minnesota and Wisconsin to support each other by 
sharing ideas, current information and best practices. 

• We will use "discover and discuss" strategies to help your agency 
provide the best care for patients. 



Future Meeting Topics

• May 22, 2024: HHVBP - Improvement in Dyspnea
• June 26, 2024: HHVBP - Addressing Medication Issues
• July 24, 2024: Care Transitions Best Practices



Today’s Topic: HHVBP

• Value-Based Payment (VBP) overview
• HHVBP: 2025 measure updates
• Discharge Function Score

• How it's calculated
• Includes both self-care and mobility-activities
• Measure sets and weights

• Baseline measurement years



HHVBP Overview

• Medicare reimbursement shifts from volume-based payments to a model 
designed to promote the delivery of high quality, patient-centered care to 
Medicare beneficiaries. Specific goals are to:

• Provide incentives for better quality care with greater efficiency.
• Promotes care coordination across settings.

• Develops quality and efficiency measures appropriate for home health settings.
• Considers physical, mental and social factors.
• Aims to improve patient experience and outcomes, while decreasing costs.

• Enhances the current public reporting process.
• Increases transparency about providers quality of care.
• Performance is assessed by both achievement and improvement across a set 

of quality measures. The HHA submits a final claim as usual.

Expanded Home Health Value-Based Purchasing (HHVBP) Model

https://www.cms.gov/files/document/hhvbp-newsletter-march2024.pdf


Expanded HHVBP Model Baseline Years



Comparison of Applicable Measure Sets:
CY 2023, CY 2024, and CY 2025



Applicable Measure Sets: CY 2025



Discharge Function Score (DC Function)



The DC Function Score measure GG items: Cross-
Setting Function Item Set and Responses



OASIS items included in the DC Function Score 

Expanded Home Health Value-Based Purchasing (HHVBP) Model

Mobility GG0170 (8 
items)

Self-Care GG0130 (3 
items)

https://www.cms.gov/files/document/hhvbp-newsletter-march2024.pdf


HHVBP Reporting and Scoring Methodology



Open Discussion

• What are the most challenging aspects of VBP?
• What steps might your agency take now to impact the 

upcoming DC Function Score measure?
• What do you need from Superior Health?



Action Items

• Post any resources you would like to share to the HHA 
Workgroup in Connect.

• Any follow-ups identified.

https://superiorqio.mn.co/share/5kj-s1m4rbZrMrPO?utm_source=manual
https://superiorqio.mn.co/share/5kj-s1m4rbZrMrPO?utm_source=manual


Next Meeting

• Date: Wednesday, May 22, 2024.
• Time: 9-10 a.m. CT/10-11 a.m. ET
• Topic: HHVBP - Improvement in Dyspnea



Thank You for Attending Today!

Questions, please contact: 
• Michigan

• Barb Link: Blink@improve.health

• Minnesota
• Janelle Shearer: Jshearer@stratishealth.org
• Lisa Gall: Lgall@stratishealth.org

• Wisconsin
• Carrie Finley: Cfinley@metastar.org
• Christine Lamm: clamm@metastar.com

mailto:Blink@improve.health
mailto:Jshearer@stratishealth.org
mailto:Lgall@stratishealth.org
mailto:Cfinley@metastar.org
mailto:clamm@metastar.com


Continue the Conversation in Superior Health 
Connect

• Connect is a shared learning environment for Superior Health 
participants to come together to foster and promote an all-
teach-all-learn climate that provides the framework to improve 
and sustain mutual health care quality improvement initiatives 
locally, regionally and nationally.

https://superiorqio.mn.co/landing?space_id=3825650


References

• Preparing for Calendar Year (CY) 2024 and CY 2025, Centers 
for Medicare and Medicaid Services (CMS)

• What is HHVBP? (Home Health Value Based Purchasing), 
Home Care Answers

• What is Discharge Function Score?, Home Care Answers
• Changes are coming to HHVBP in 2025 — are you ready?, 

Matrix Care
• Discharge Function Score for Home Health (HH) Technical 

Report, CMS

https://www.cms.gov/files/document/hhvbp-exp-prep-cy24-cy25-slides.pdf
https://www.homecareanswers.com/BlogPost/37/What%20is%20HHVBP
https://www.homecareanswers.com/BlogPost/50/What%20is%20Discharge%20Function%20Score
https://www.matrixcare.com/blog/changes-are-coming-to-hhvbp-in-2025-are-you-ready/
https://www.cms.gov/files/document/hhdischarge-function-scoretechnicalreport2024.pdf
https://www.cms.gov/files/document/hhdischarge-function-scoretechnicalreport2024.pdf


Empowering patients, families and caregivers to achieve health care quality improvement

This material was prepared by the Superior Health Quality Alliance, a Quality Innovation Network-Quality 
Improvement Organization under contract with the Centers for Medicare & Medicaid Services (CMS), an 
agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this material 

do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific 
product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. 
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