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Action Plan Worksheet
Decreasing Bowel and Bladder Incontinence
Introduction
Use this worksheet to identify and implement actions to reduce bowel and bladder incontinence for long stay residents. Note that the items in each column are suggestions.

Resources
Worksheet to Create a Performance Improvement Project Charter
Urinary Incontinence: Types of Incontinence
Bowel and Bladder Diary
Common Causes of Incontinence
Fishbone Diagram: Incontinence Example
Fishbone Diagram: Root Cause Analysis Template
Fecal Incontinence Non-Pharmacologic Interventions 
Urinary Incontinence Non-Pharmacologic Interventions

Action Plan

	Goal: 
What are we trying to accomplish?
	What specific actions can we make to reach our goal?
	Who is responsible?
	When will the work be completed?
	Measure:
What can we measure to show the actions lead to an improvement?

	Decrease the percent of low risk long stay residents who lose control of their bowel or bladder. 
	Develop a team charter.
	
	
	

	
	Determine which long stay residents are incontinent of bowel and/or bladder.
	
	
	

	
	For long stay residents incontinent of bowel and/or bladder, track incidence of incontinence episodes daily to establish a baseline.
	
	
	

	
	For each resident that is incontinent of bowel and/or bladder, determine a root cause of the incontinence.
	
	
	

	
	For each resident with incontinence, determine interventions to implement to reduce incontinence episodes.
	
	
	

	
	For each resident with incontinence, ensure interventions to address the incontinence are on the plan of care.
	
	
	

	
	To determine if toileting plan for residents incontinent of bowel and/or bladder is effective, track incidence of incontinence daily and determine if incidence is decreasing.
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	Goal: 
What are we trying to accomplish?
	What specific actions can we make to reach our goal?
	Who is responsible?
	When will the work be completed?
	Measure:
What can we measure to show the actions lead to an improvement?

	
	Track Percent of Low Risk Long Stay Residents Who Lose Control of Their Bowel or Bladder and share at Quality Assessment and Assurance (QAA) Quality Assurance and Performance Improvement (QAPI) meetings.

	
	
	

	
	Review data at QAA and QAPI meetings.
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