Executive Summary and Improvement Plan
	Date of Exercise:

October 9, 2024



	Name of Agency or Jurisdiction Completing this form:


	Name, Phone, Email of PRIMARY POC for this document:


	Number of Agencies that participated in this exercise (including your own):

 Leave Blank
	Total number of local participants (people) that participated in exercise:




	Please identify the 3 Greatest Strengths You Observed During this Exercise:
	Please identify the top 3 Areas of Improvement You Observed During this Exercise:






	Target Capability *
	Identify the Observation you saw that should be corrected
	Identified Corrective Action (How should it be fixed?)
	Agency Responsible
	Individual Responsible
	Projected Completion Date 

	
Example ONLY
Operational Coordination
	New staff haven’t been trained in Incident Command roles and responsibilities
	Hold Nursing Home Incident Command Course and provide links to on-line training
	Administrator will reach out to HERC
	Administrator
	12/31/2022

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Executive Summary: 
This should be 1-2 paragraphs that, if an individual who had no knowledge of this exercise read, would be able to understand what occurred, what went well, and what needs to be improved. Therefore, such things as: 
• Date of exercise 
• Who played 
• What was the scenario? 
• 3 Strengths 
• 3 Opportunities 
• Overall, was it a success or a lesson learned 
• With this experience, how will you implement what you learned as you move forward 

WRITE YOUR EXECUTIVE SUMMARY HERE 























*Target Capabilities for this exercise include: Operational Coordination, Operational Communication, Resource Management

