Design Plan for Small Test of Change

Initiative: Reduce CDI’s by 15% by December 31, 2016  			Intervention: Isolation Precautions Signage
Smallest Change: One room  	Scope:	All staff entering patient rooms on the Med/Surg Unit 			Total # of Staff Impacted:		
Planned Testing Timeframe: 5/31/2016					Total # of Staff to Test:
	
	Test Description
	Test Plan
	Testers
	Lesson(s) Learned
	Decision
	Adaptation

	1
	Standardize precautions signage locations, test one room at a time	Testing to be completed May 26th. 	Staff accessing patient rooms 101, 102, 103	Signage too large and didn’t stick to the wall	☒Adapt
☐Adopt
☐Abandon
	Reduce size of signage, place in same area.
	2
	Test newly sized signage	Testing to occur May 28th.	Staff accessing patient rooms 101, 102, 103	Signage size seems ok, but need better placement area	☒Adapt
☐Adopt
☐Abandon
	Add magnet to signage and place on doorframe
	3
	Test new signage in new placement area	Testing to occur May 29th	Staff accessing patient rooms 101, 102, 103	Signage needs to be a little larger and posted in a plastic sign holder	☒Adapt
☐Adopt
☐Abandon
	Modify size of signage, place in plastic holder
	4
	Testing the new signage in plastic holder	Testing to occur May 30th	Staff accessing patient rooms 101, 102, 103	Positive feedback from staff on new signage and placement location	☒Adapt
☐Adopt
☐Abandon
	Create additional signage for patient rooms and test in all applicable rooms.
	5
	Testing of new signage in plastic holder for all applicable patients
	Testing to occur May 31st
	Staff accessing patient rooms 101, 104, 105, 108
	Positive feedback from staff on all shifts
	☐Adapt
☒Adopt
☐Abandon
	Staff education on new signage – staff meetings, huddles, etc.


[bookmark: _GoBack]This material was prepared in part by the Lake Superior Quality Innovation Network, under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services. The materials do not necessarily reflect CMS policy. 11SOW-WI-C1-15-117 111915
[image: QIN treatments-LSQIN-Second]				[image: ]
image1.jpeg
Quality Improvement Lake Superior

“‘. Organizations Quality Innovation
Sharing Knowledge. Improving Health Care. Network

MICHIGAN | MINNESOTA | WISCONSIN

CENTERS FOR MEDICARE & MEDICAID SERVICES




image2.png
WX

A Valued Voice




