Energizing CDI Prevention Efforts Workshop
My Hospital To-Do List


CDI Targeted Assessment for Prevention Tool Session 
· Fill out the electronic TAP Response form 
· Send electronic version of TAP Response Form to Jill Hanson (jhanson@wha.org) or DeAnn Richards (drichard@metastar.com)  
TAP Tool – Learn All, Share All
· Participate as a team in the sharing of the TAP responses
Hospital TAP Report 
· Review your 2014 and 2015 NHSN CDI TAP data reports in your hospital folder
· Familiarize yourself with running the TAP report, using the TAP cheat sheet in your hospital folder
Energizing Your CDI Prevention Efforts
· Determine your five areas of improvement and document on the areas of improvement form
· Of the five areas of improvement, identify one that you plan to complete a PDSA and document on the Design for Small Test of Change form 
Areas of Improvement Report Out
· Report out to the group the one PDSA your team will begin working on back at the office
Wrap Up and Evaluation
· Remember to submit an electronic copy of your area of improvement and Design for Small Test of Change forms to Jill/DeAnn
· Take the provided tools and forms and share with your CDI team and Infection Prevention Control Committee
· Complete the electronic evaluation form (will be sent via email to all attendees on May 25)
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